 I will try to lay out the plusses/minuses on CooksPlus. Any time you feel you have a better solution please let me know so we can review – I do not want to miss any opportunity to make the site more interesting or better. Additionally overall speed is key to our retail success – the consumer must be able to get in and out fast so quick searches – fast site load time– fast checkout and reduced clicks whenever possible are welcome improvements.

Front end:

Home Page

1. Key point is that our site has been successful – profitable 1st year w/consumer positive feedback so some of it is well positioned. ?? Color / format / Look / feel??

2. Home Page: The Banner is our Logo/Brand so we need to maintain. Additionally the shopping cart image/feature on the left side of the banner we like - it tells s the consumer the status of their cart and adjusts to their site activity.

3. Theme image – we like this and would like ability to easily change it up or add to it.  I.E : add seasonal  images xmas/mother’s day/thanksgiving - sale period images.

4. Sale Tag: my idea but never properly developed. Currently it shows all products (in no order) that I have attached a sale price to in admin.   A sort button appears in the middle of the page but is not working (This drop dn should allow you to sort by price, brand and category). 

a.  A better option might be that once clicked an image of a sale item within each of  the “Core” categories appears (Bakeware, Bar-Glassware, Cooks Tools, Cookware, Cutlery, Eco-Friendly, Home-Garden, Kitchen Electrics, Pot Racks) With a flag to tell the consumer to  i.e. “View  Our Cookware Sale Items”

5. The verbiage under the Theme images/Flash is really for SEO????

6. New Kitchen arrivals: Not so good, - no control on selection and is automated by placing whatever new product is added to the site. 

a. One solution would be to look at a themed offering like these 4 – see example which I believe has too many layers: http://www.target.com/gp/browse.html/ref=nav_t_spc_5_3/602-9293773-4490265?_encoding=UTF8&node=1038578
i. Gift Ideas – I would change to the seasonal  them i.e. “Father’s Day Gift Ideas”

ii. I like “Kitchen Essentials”

iii. Change shop by type to “ Shop by Category” w/images og product from each Core Category

iv. “Add Shop By Brand” Same as above but would need to scroll because of the large ever-growing # of brands.

7. Left Panel Column: I kinda like this for helping customers find their product but I believe many do not get it. Additionally the search box definitely needs help. So if that is the case (they do not get it) it needs to be accentuated somehow???? I would like to add to this “Kitchenware Blog” that opens a great looking CooksPlus Blog page in the main section of the Home page – searchable for various topics.

Home Page – Get Crazy:
This relates to Home page on http://198.171.40.20/index.php 

1. Keep the header and search bar below, the same.
2. Where the flash is we splash a theme image like the Our Fathers Day Favorites: here on Williams Sonoma:  http://www.williams-sonoma.com/index.cfm?src=pipccuthtwb|gsku6365068|k|pccuthtwb|rshop|s
3. Below that we place something like the “FeaturedProducts” rotating flash that is on smarter. To view go to: http://www.smarter.com/
a. Changes: May need to shrink overall size

b. Heading “FeaturedProducts” needs to change to “Featured Products     with  (product category displayed i.e. Cookware to identify displayed rotating products)

c. Mouse selects product w/pop-up short description, price and click to

8. Below this : “ Shop by Category” w/images of  product from each Core Category

4.  Next level: “Shop By Brand” Same as above but would need to scroll because of the large ever-growing # of brands
Brand Page

1. I would continue to maintain our current sites left panel throughout all product searches  but in the main window for this search the Best example is to take the right panel of Chefs Catalog – go to: http://www.chefscatalog.com/category/kitchen-electrics.aspx
a. Concerns: On this page Chefs has full size “feature” box as header for this section. My issue w/this is maintenance not sure I have resources to maintain this so would defer to category box shots.

Product Page:

1. CooksPlus: http://www.cooksplus.com/Product.aspx?cid=21&pid=1365&cname=Kitchen_Electrics&pname=Margaritaville_DM2000_Frozen_Drink_Machine
2. Ok the CP page is pretty good! Comments:

a. The related products Scroll feature – not so good – depending on size of image sometimes it makes product look rookie ie: the cooler

(Aspect Ratio must be same for the images)
b.  We have a video upload feature that is challenging to utilize on the back-end but important. My concern is I would always prefer that we do not have a pop-up outside the site so as not to lose the customer. To view go to: http://www.cooksplus.com/Product.aspx?cid=21&pid=1365&cname=Kitchen_Electrics&pname=Margaritaville_DM2000_Frozen_Drink_Machine
(Video should be there but it should not open in a pop up window)

c. The description tabbed area has possibility of 3 tabs: 1- Description, 2. Reviews and 3. Special Offer if there is one - (see All-Clad product for this) https://www.cooksplus.com/Product.aspx?cid=2&pid=758&cname=Cookware&pname=All-Clad_9pc._Stainless_Steel_Set_With_Non-Stick_Fry_Pan
(jquery for tabbed area must be there for description, reviews and special offer. If there is no special offer, that tab should be hidden)

d. Additional Option: This example is only for image treatment where if you scroll across large image you get a close up view. I am not sure how effective this is, it’s perceived value or requirements (image wise) to make it work but up for discussion. To view image feature: http://www.chefscatalog.com/product/22359-krups-blender.aspx
(jquery for image zoom needs to be implemented on the product picture when the mouse is hovered)
Product Search

1. When searching a product via Category Our current site - it’s not so good. The result is a random dump of product and like the Brand result above it needs to be better ordered. So This is a good example (search Cookware) of how to order (without themed header) and maintaining our left column: http://www.chefscatalog.com/category/cookware.aspx 
2. Product selection – our site is outdated for ease of purchase if the item comes in multiple colors or sizes. This is what would be a great improvement – the selection is sauce pan and on one page you make your purchase based on size: http://www.chefscatalog.com/product/92125-all-clad-mc2-sauce-pan.aspx
(Product can be added to cart based on the size of the product)
Check Out

1. I believe we are looking OK here. I count 4 clicks to complete the process. A couple of years ago a company was touting a One Click Check-out This would be great if it were to work.

(Reduce the number of continue button during checkout.)

Gift Card, Bridal Registry and Recipes are important features
Finally on all pages I believe a mandatory feature is to be able to sort and view all from both the top and bottom of all product/category/brand search pages

